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THE EMIRATES DEPARTMENT OF HEALTH

Circular No.(2023 / 107 ) 8, e

Date:22/06/2023
To:

All Healthcare Facilities

Subject: Tawteen |Initiative and Health
Workforce Sustainability

We would like to extend you our greetings
wishing you all the best and success.

With reference to the above subject, and in
line with the DOH efforts to implement our
leadership's directions regarding Tawteen
Initiative in the Health Sector, whereby
DOH aims at maintaining an agile and
competent national healthcare workforce.

Therefore; Tawteen metric has been
introduced to classify healthcare facilities
based on the Tawteen rates as following:

1. Category A: Tawteen rate above 10%.

2. Category B: Tawteen rate above 5% but
below 10%.

3. Category C: Tawteen rate above 1% but
below 5 %.

4. Category D: Tawteen rate below 1%.
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In view of this classification, it has been
decided to set and apply to healthcare
facilities a minimum Tawteen target as
shown in the attached annex:

- 1% of the healthcare workforce
(doctors, nurses, and allied health)

- 2% of the administrative workforce.

Regarding the current Tawteen rates in your
facility, please review and update vyour
Healthcare Workforce information in DOH’s
licensing system.

We would like to inform you that the
achievement of this target will be linked to
the below processes:

1. Renewal of the current facility license.

2. Granting a new facility license.

3. Renewal of Thiga Insurance contracts.

4. Approving new Thiga insurance contract.
5. Inspection audit visits.

We urge you to implement these directions
in your healthcare facilities before 30
December 2024 as specified in the annex,
noting that non-compliance with this will
result in imposing actions in accordance with
the Disciplinary Regulations of the Health
Sector of the Emirate of Abu Dhabi.

Healthcare facilities are required to comply

with the following:

- Updating and validating the information
of your healthcare workforce in DOH
Licensing System by no later than
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30/07/2023. Noting that the number
and proportions of each facility will be
monitored separately and compared
against the current baseline to track the
mobilization of the national healthcare
workforce.

- Providing and updating the data of all
medical and administrative staff in the
new added fields in the Healthcare
Facilities Licensing System.

The DOH will support all facilities to achieve
the target and benefit optimally from NAFIS
initiative to utilize the NAFIS platform to
source the national job seekers in healthcare
field.

Accordingly, we look forward to vyour
cooperation to achieve the targets through
the employment of national job seekers in
health and medical specialties.

For coordination in this
contact:
DOH Healthcare Facilities Sector via
email: hcps@doh.gov.ae
Healthcare Workforce Sector
email: tawteen@doh.gov.ae
Healthcare Payers Sector via email:

HealthSystemFinancing@doh.gov.ae

regard, please

via
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We hope that all will adhere to the above aalas 405 W oMel 559 L A ezl ey cnlal
for the best interest of work. Jenl!
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Attachment <& .l

Enclosed below a table outlining the classification

of healthcare facilities based on current Tawteen sl LAl Carlias mins, Jgaz o] S 3y

rates. In addition, the phases for the d> Ll gasdl dgased! JI 28Uyl cabo gl ol g sy
implementation plan of the targets: sl adas
Phase 1: 1A 9Y) Ada sl
Deadline Date Ll Ll 2,5
30-12-2023
. aall
Target Sogad | Category
2% Admin Workforce Sl 5a&d1 e %2 A
Maintain or increase the current Tawteen Rate Al ) 8oLy o ¢ Lo dul
2% Admin Workforce &1 5o e %2 B
Maintain or increase the current Tawteen Rate Al Al 8L o ¢ La ¥
2% Admin Workforce Sl 5a&d1 e %2 C
Maintain or increase the current Tawteen Rate Al Al 805 of o la e
1% Licensed Healthcare Workforce s Ul il 5alSd) (e %1 D
2% Admin Workforce &1 5o e %2
Phase 2: AU A ol
Deadline Date al 1! :Lxl 2,
30-12-2024
. aall
Target Sogad | Category
1% increase from 2023 in Healthcare DI & %29 mall Hal8I1 (32023 (e %1 33015 A
& 2% in Admin Workforce annually. Lgicws (55151
1% increase from 2023 in Healthcare DI 3 %29 zeall 531801 (§ 2023 (e %1 5aLs5 B
& 2% in Admin Workforce annually. Lgicws 5)1¥!
1% increase from 2023 in Healthcare DI & %29 gmall Hal8I1 (32023 (e %1 83015 C
& 2% in Admin Workforce annually. Lgicws (55153
B 0
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Further Instructions

DEPARTMENT OF HEALTH

What are differences and similarities between this circular
and the MOHRE Ministerial resolution no (279) of 2022 in

regards to Tawteen targets?

The Tawteen plans in AD health sector are in full alignment
and support with ministerial resolution.
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Our current Tawteen rates exceed the minimum, can we
reduce them to 1%?

If the current Healthcare Workforce in your facility exceeds
the minimum Tawteen rate, the facility must maintain the
current percentage of skilled Emirati workforce to support
the Tawteen Strategy and not affect the current Emirati
workforce in any way. This is to achieve the desired goals in
enhancing the presence of national Emirate cadres.
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Our current administrative Emirati workforce exceeds the
minimum percentage of Tawteen, can we reduce it to 2%?
If your current administrative workforce exceeds the
minimum percentage of Tawteen, the establishment must
maintain the current percentage of Emirati to support the
Tawteen strategy and not affect the current workers in any
way. This is to achieve the desired goals in enhancing the
presence of Emirati cadres.
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What is the minimum number of Emirati employees
required to be employed by a Healthcare Facility consisting
of "50" medical staff or more to meet with approximation
the indicators and targets of Tawteen?

Health facilities consisting of “50” medical staff or more must
commit to increasing the Tawteen rate with rounding to the
highest number (for example: if the Tawteen target is less
than “1”, then what is required is to employ “1”, and if the
target is “1.4”, then what is required is Recruitment of the
number “” 2).

The Tawteen percentage assigned for each establishment is
calculated by the total number of Emiratis working in the
establishment relative to the total number of skilled
workforce, so that at least one Emirati is appointed for every
50 skilled professional or part of the 50, for each year of
application.
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o Why is the Tawteen rate shared by the Department of
Health not reflecting the current situation in my facility?
The Tawteen target rate is calculated through the Healthcare
Workforce Licensing system report at the Department of
Health, and it reflects the total Tawteen percentage of
licensed Emirati healthcare professionals in health facilities. It
should be noted that the manpower information must be
updated and verified in the Department of Health’s licensing
system on a regular basis.
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o What information should Healthcare Facilities verify and
update in the Department of Health’s Healthcare Workforce
Licensing System?

1. Healthcare Facilities must provide the Healthcare
Workforce Licensing Department with all correct and updated
information, especially contact information (for healthcare
professionals - such as: phone number and e-mail) and not
the contact information for their Public Relations
departments / Administrative Officers .... etc.

2. Healthcare professionals licensed to practice in different
facilities must ensure that their data as Healthcare
Professionals is linked to the correct facility they work at.
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o How often do Healthcare facilities have to update their
information in the Department of Health’s Healthcare
Workforce Licensing System?

Healthcare facilities must update their information in the
licensing system on a regular basis, to ensure that the total
Tawteen rate of licensed healthcare professionals in the
healthcare facility is well calculated. It should be noted that
the Department of Health - Abu Dhabi seeks to support and
implement the regulations and directives of the Ministry of
Human Resources and Tawteen.
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May | transfer employees between different branches of our
healthcare facilities to reach the targeted Tawteen rate?

It should be noted that the Department of Health - Abu Dhabi
will follow up the total Tawteen indicators in each branch of
the facility separately and on a regular basis to ensure the
retention of Emirati cadres and that the current employed
professionals are not affected in any way to achieve the
targeted Tawteen rates.
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How will the Department of health inspect and monitor the
Tawteen rate?

1. Upon Renewal of the current facility license.

2. Upon Issuing a new facility license.

3. Upon Renewal of Thiga Insurance contracts.

4. upon Approving new Thiga insurance contract.

5. during Inspections and audit visits.
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What are the categories of administrative staff ?
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Administrative positions included: Sloglall Lz glgiss .1
1. Information Technology (IT) Lyadissll 2
2. Human Resources (HR) el AW 3
3. Finance — Accounting N

- . sa¥l 4
4. Administration )
5. Logistics Sliurgll 5
6. Occupational Health & Safety Ldl izl 6
7. Legal toglall gesadl 7

Other 3 Ak 8

Is the Tawteen target still applicable for the outsourced staff wlide § oumylidl sgdall (nabbge e cbosill Bd Guai otz Jo O

within the Healthcare Facilities? Smiall dsle I

Yes, the Tawteen rate is applicable to all admin\clinical staff
regardless of if they are direct hire or outsourced.
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What is the mechanism to obtain information about job
seekers & graduates?

Data on graduates and job seekers may be found in the
Electronic Platform of NAFIS, which shares shared details of
all Emirati graduates and job seekers that would fulfill the
facility’s work requirements.
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How can we benefit from NAFIS program to support?

The " NAFIS " program contributes to helping all
establishments achieve the targeted Tawteen rates for
Emirati cadres. For more information and instructions about
NAFIS and the Ministry of Human Resources and
Emiratisation, kindly visit their website.
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What are the requirements to ensure that newly employed
Emiratis are reflected in the Tawteen Rate?

All Healthcare Facilities are required to continue the process
of hiring Emirati cadres as they do normally process, Noting
the importance of and need to update the information in the
Department of Health’s Healthcare Workforce Licensing
System on a regular basis to ensure that the total Tawteen
percentage of Emirati healthcare professionals in health
facilities is captured and calculated, and to be reflected in the
facility’s Tawteen index rate.
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Why is Category D is not mentioned in Phase 2?

According to the anticipated study, category “D” will not be
included in the second stage, as the healthcare facilities that
were within category “D” must have reached the required
Tawteen rate.
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What measures the Department of Health - Abu Dhabi take
against any healthcare facility/ establishment that did not
achieve the required Tawteen targets?

It should be noted that if these directives are not applied in
your health facilities before the December 30, 2024, as
indicated in the circular, measures will be taken in
accordance with the Disciplinary Regulations for the Health
Sector in the Emirate of Abu Dhabi.
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Can non-Emirati Healthcare Professionals be included in the
Tawteen calculation?

No. Non-national healthcare professionals are not counted in
the Tawteen percentage, only Emiratis are included in the
Tawteen percentage.
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How will the Department of Health track the employment
of Emirati Healthcare Professionals?

A: The Department of Health - Abu Dhabi will follow up on
the targeted Tawteen rate for the employment of Emirati
Healthcare Professionals through the Healthcare
Professionals Licensing System database at the Department
of Health, which reflects the total percentage of Emirati
Healthcare professionals who are licensed in the health
facilities.
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What support is provided by the Department of Health -
Abu Dhabi to Healthcare Facilities to help them achieve the
Tawteen objectives?

The Department of Health - Abu Dhabi seeks to implement
the directives of our wise leadership regarding the Tawteen
initiatives in the Healthcare Sector. The Department of
Health also supports the Healthcare sector by providing all
the necessary guidance and support to Healthcare Facilities
to help them achieve the required Tawteen targets.
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o Are the Tawteen targets determined for both
administrative staff and healthcare professionals together
or separately?

Tawteen rates are determined for administrators and health

professionals separately, noting facilities are required to
achieve the Tawteen targets for each category separately.
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Will the Tawteen rates be fixed over the coming years?
You will be notified of developments in the event of any
change in the Tawteen targets in the future.
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